John 1:1
Matthew 3:11
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 is the Attic Greek (5th century B.C.) MEN…DE construction, which means “on the one hand…on the other hand.”  With this we have the nominative subject from the first person singular personal pronoun EGW, which means “I” and refers to John.  Next we have the accusative direct object from the second person plural personal pronoun SU, meaning “you” and referring to all the people listening to John, who believe in his message.  Next we have the first person singular present active indicative from the verb BAPTIZW, which means “to baptize; to identify one thing with another thing.”


The present tense is a descriptive present of what is now occurring.


The active voice indicates that John produces the action.


The indicative mood is declarative for a simple statement of fact.

This is followed by the preposition EN plus the instrumental of manner
 of the neuter singular noun HUDWR, meaning “with water.”  Then we have the preposition EIS plus the accusative of cause from the feminine singular noun METANOIA, which means “because of a change of mind.”  This cannot be the accusative of result, since baptism does not result in a change of mind, the change of mind comes first.  This cannot be the accusative of purpose, since baptism is not performed for the purpose of changing a person’s mind.  This cannot be the accusative of place, since baptism is not performed to position a person’s change of mind.  This cannot be the accusative of result, because baptism does not result in a person changing their mind.  Baptism is performed because a person has changed their mind.

“On the one hand I baptize you with water because of a change of mind,”
 is the other half of the MEN…DE construction, with DE, meaning “but on the other hand.”  With this we have the nominative subject from the masculine singular articular present deponent middle/passive participle of the verb ERCHOMAI, which means “to come.”


The article functions as a relative pronoun and is translated “the one who.”


The present tense is a descriptive present of what is now occurring.


The deponent middle/passive voice is middle/passive in form but active in meaning with the subject (the Messiah) producing the action.


The participle is circumstantial.

With this we have the preposition OPISW plus the adverbial genitive of place from the first person singular personal pronoun EGW, meaning “after me.”  Next we have the predicate nominative from the masculine singular comparative adjective ISCHUROS, meaning “stronger; greater, mightier; more powerful.”  This is followed by the ablative of comparison from the first person singular personal pronoun EGW, meaning “than I.”
  Next we have the first person singular present active indicative of the verb EIMI, meaning “to be: is.”


The present tense is an aoristic and static present, describing a permanent fact.


The active voice indicates that the Messiah produces the state of being greater than John.


The indicative mood is declarative for a simple statement of fact.

“but on the other hand, the One who is coming after me is greater than I,”
 is the adverbial genitive of reference from the masculine singular relative pronoun HOS, meaning “concerning Whom” and referring to the One who is coming.  Then we have the negative OUK, meaning “not” plus the first person singular present active indicative of the verb EIMI, meaning “to be: I am.”


The present tense is an aoristic present, which emphasizes the timeless state of being as a fact.


The active voice indicates that John produces the state of not being something.


The indicative mood is declarative for a simple statement of fact.

This is followed by the predicate nominative from the masculine singular adjective HIKANOS, which means “fit, appropriate, competent, qualified, able, worthy, good enough.”
  Next we have the accusative direct object from the neuter plural article, used as a possessive pronoun and noun HUPODĒMA, meaning “His sandals.”  Then we have the aorist active infinitive of the verb BASTAZW, which means “to remove.”


The aorist tense is a constative aorist, which looks at the entire, timeless action as a fact.


The active voice indicates that John is not fit, worthy, etc. to produce the action.


The infinitive is a complementary infinitive after words denoting worthiness.
“concerning Whom I am not fit to remove His sandals;”
 is the nominative subject from the third person masculine singular personal use of the intensive pronoun AUTOS, meaning “He” and referring to the One coming after John.  Next we have the accusative direct object from the second person plural personal pronoun SU, meaning “you” and referring to all the people listening to John.  Then we have the third person singular future active indicative from the verb BAPTIZW, which means “to baptize.”


The future tense is a predictive future, which affirms what will take place.


The active voice indicates that the One coming will produce the action.


The indicative mood is declarative for a simple statement of fact.

This is followed by the preposition EN plus the instrumental of manner from the neuter singular noun PNEUMA plus the adjective HAGIOS, meaning “with the Holy Spirit.”  Finally, we have the additive use of the conjunction KAI, meaning “and” plus the instrumental neuter singular from the noun PUR, meaning “fire.”

“He will baptize you with the Holy Spirit and fire.”
Mt 3:11 corrected translation
“On the one hand I baptize you with water because of a change of mind, but on the other hand, the One who is coming after me is greater than I, concerning Whom I am not fit to remove His sandals; He will baptize you with the Holy Spirit and fire.”
Mk 1:7-8, “And he was proclaiming, saying, ‘The Mightier One than I is coming after me, concerning whom I am not worthy, after bending down, to untie the strap of His sandals.  I baptized you with water; but He will baptize you with the Holy Spirit.’”
Lk 3:16, “John answered, saying to everyone, ‘On the one hand I baptize you with water; on the other hand the One mightier than me is coming, Whom I am not worthy to untie the strap of His sandals.  He will baptize you with the Holy Spirit and fire,”

Explanation:
1.  “On the one hand I baptize you with water because of a change of mind,”

a.  John continues his address, but now directs his remarks toward those who believe his message and accept his baptism for all the right reasons.  We know this refers only to believers, because no unbelievers will ever be baptized with the Holy Spirit.


b.  John proclaims what these people already know—that he identifies them with water as a function of his ritual.  He baptizes them with or in water because they have had a change of mind about the spiritual condition and need of a Savior.  The change of mind comes before the desire to be baptized.  Baptism does not produce the change of mind.  The change of mind produces the motivation to be baptized.  Baptism has always followed conversion.  Conversion has never occurred at baptism in the history of the Church.  The Church has always baptized those who have already believed.  This is why the Scripture says, “Believe and be baptized.”


c.  So John is simply pointing out to these believers that they changed their minds about their need for a savior from their state of sinfulness and then entered into John’s ritual of water baptism as a public, ritual statement of that change of mind by submitting to water baptism.

2.  “but on the other hand, the One who is coming after me is greater than I,”

a.  In contrast to what John is teaching and doing, there is another person who is coming near the end of John’s ministry, who is greater than John.  The One coming after John is obviously the Messiah, since John is the herald of the Messiah.  That person is obviously the Lord Jesus Christ.


b.  The word translated “greater” has several meanings that all apply: stronger; mightier; more powerful.  Jesus will be more powerful than John by stopping a violent storm on Lake Galilee with a simple command.  Jesus will be mightier than John with every miracle of healing He performs.  Jesus will be greater than John in all that He teaches.


c.  John realizes that there is no real comparison between himself and the Lord, and he has enough genuine humility to always keep this in mind.  John’s greatness spirituality was directly related to his humility, which is why Jesus declared John to be the greatest of Old Testament believers.

3.  “concerning Whom I am not fit to remove His sandals;”

a.  Then John continues with an illustration of how much and why the One coming is greater.  John is not fit, worthy, appropriate, competent, qualified, able, or good enough (the Greek word has all these connotations) to remove the sandals of the Coming One.  The person who removed the sandals would then proceed to wash their feet.

b.  The word picture of removing one’s sandals is a picture of the lowest of low slaves/servants in a household, who had the responsibility for removing the sandals from a guest’s feet and washing their feet as they entered the home.  We see an example of this in the last supper, where Jesus played the part of this servant in washing the feet of the disciples as a demonstration of His coming lowly service for us on the Cross in being judged for our sins.


c.  John is saying that he is lower than the lowest servant in any household.  He is not worthy to do the lowest service for the Messiah.  There wasn’t an ounce of arrogance in the man.


d.  Now, if John, the herald of the Messiah is not worthy to be the lowest servant for the Messiah, then what is the relationship of these Jews to the Messiah?  This statement is John’s way of answering the arrogant thinking of the leaders of Israel, who think they have it made spiritually because they are the descendants of Abraham.

4.  “He will baptize you with the Holy Spirit and fire.”

a.  Then John declares a prophecy that shows why the One coming after him will be greater.  The One coming after John will baptize these believers with the Holy Spirit.  This statement is directed to those who believe in Him.  Only God can identify a person with the Holy Spirit.  There is no water in this baptism.  It is a spiritual baptism.  The Greek verb BAPTIZW in its basic sense means to identify one thing with another.  The believer is identified with the Holy Spirit or put into spiritual union with the Holy Spirit by means of the work and ministry of the Messiah.  These believers would be indwelt, filled with, sealed by the Holy Spirit on the day of Pentecost.  They would be identified with the Holy Spirit through the ministry of the Messiah, something that John would never be able to do.


b.  Notice that the subject “you” refers to believers only, since only believers are ever baptized with the Holy Spirit.  However, the phrase “and fire” never refers to believers, but only unbelievers.  The subject “you” also includes the unbelievers listening to John.  They will be baptized or identified with fire three times: (1) with the burning of the temple of Jerusalem in 70 A.D.; (2) with the baptism of fire at the second advent of Christ, when all unbelievers are removed from the earth and cast into a compartment of Hades, called Torments, to remain there throughout the millennial reign of Christ; and (3) at the last judgment, when they are cast into the eternal lake of fire.  Believers are identified with the Holy Spirit.  Unbelievers are identified with fire.


c.  Notice that God the Son identifies us with the Holy Spirit and the Holy Spirit identifies us with God the Son.  The Son of God has a baptism—He identifies us with the Holy Spirit.  The Holy Spirit has a baptism—He identifies us with the Lord Jesus Christ.

5.  Commentators’ comments.


a.  “Those hearing John’s words would have been reminded of two Old Testament prophecies: Joel 2:28–29 and Malachi 3:2–5.  Joel had given the promise of the outpouring of the Holy Spirit on Israel.  An actual outpouring of the Spirit did occur in Acts 2 on the day of Pentecost, but experientially Israel did not enter into the benefits of that event.  She will yet experience the benefits of this accomplished work when she turns in repentance at the Lord’s Second Advent.”
  Pentecost is the near fulfillment of John’s prophecy and the Second Advent is the far fulfillment.


b.  “John informed the crowd that while he only offered a single baptism, the coming Messiah would administer two baptisms: baptism in the Holy Spirit and a baptism of fire. These two baptisms are not synonymous as John’s metaphor makes clear.  Baptism with fire is judgment, eternal judgment, as ‘burn up with unquenchable fire’ indicates. (Acts 2 was a special, unique circumstance to give this baptism in the Holy Spirit to those who had accepted Christ as their Savior before the Holy Spirit’s ministry had commenced; it was baptism in the Holy Spirit, not baptism with fire.  The tongues ‘like flames of fire’ were merely physical evidence of the spiritual fact that had just occurred.)  The meaning of ‘and with fire’ is diversely interpreted.   Some see this as synonymous with baptism with the Spirit and seek support in Acts 2.  However, it is always prudent to first seek an explanation from the context before looking outside it for one.  In the first place we should recognize that historically John was issuing a solemn and urgent warning, as is obvious from his imagery of unquenchable fire.  Moreover, interpretations that confine these baptisms to Jesus’ disciples overlook the fact that John was addressing a national audience, as is evident from the context and especially the pronouncement of doom on those whom the Messiah will burn with unquenchable fire.  So the ‘you’ of ‘He will baptize you’ is John’s greater audience and is not restricted to those who responded to his evangelism.  We might ask why the text does not read ‘or fire.’  The ‘kai’ here translated ‘and’ has a wider meaning than an English ‘and’; it is indeed sometimes rendered ‘or’ (see, e.g., Mt 7:10), so it does not deny the ‘either/or’ case I make from the context,”


c.  “Coming after me does not refer to one coming ‘later’ Opisō is not used of time elsewhere in the New Testament [this commentator is absolutely wrong here, BADG cites: Mt 3:11; Mk 1:7; Jn 1:15, 27, 30 as examples]
), but is a regular description of a follower or disciple. (Opisō is so used, e.g. in 4:19; 10:38; 16:24; Lk 21:8; Jn 12:19).  Jesus first appeared as a follower of John when He came to His baptism [that is not correct; Jesus appeared to be identified as the Messiah by John and by God the Father], but John already knew that in fact He was mightier, and that he himself was not worthy even to do the lowest slave’s task.  A Rabbi’s disciple was expected to act virtually as his master’s slave, but to remove his shoes was too low a task even for a disciple.  John’s preparatory and symbolic baptism will soon give way to an effective baptism ‘in Holy Spirit and fire’.  The prophets looked forward to a purifying ‘outpouring’ of the Spirit of God in the Messianic age (Isa 32:15; 44:3; Ezek 36:26–27; 39:29; Joel 2:28–29.  Purification by fire was also a prophetic hope (Isa 4:4; Zech 13:9; Mal 3:2; cf. Isa 1:25).  John therefore predicts a real cleansing, in contrast with his own merely outward token.  The [baptism] John promises is not a specific rite or experience.  Rather it points to the purifying effect of the Messiah’s work, making effective that return to the holiness of the people of God which John’s water-baptism could only symbolize.”


d.  “John now compares himself with Jesus.  John views himself as of lower status than a slave, one of whose most menial tasks was to carry the usually dirty sandals of his master.  If John’s audience should think him impressive, one far more powerful will soon appear.  Both John and Jesus will preach repentance and use water baptism as the outward sign of an inward change (cf. Jn 4:1–2), but only Jesus will baptize with the Holy Spirit and fire.  The phrase “after me” refers to one who follows after a leader.  Jesus will come in the guise of a disciple of John [Jesus never deceived anyone and never represented Himself as something He was not], but His ministry will soon far outstrip that of the one who baptizes Him.  …A venerable tradition of Baptist interpreters has seen the ‘for’ (eis) as actually meaning because here, but more recent grammatical analysis makes this unlikely [and logically they are totally wrong.].  The expression baptism ‘with/in the Holy Spirit’ appears six other times in the New Testament.  Five of these texts refer to this very saying of John (Mk 1:8; Lk 3:16; Jn 1:33; Acts 1:5; 11:16).  Acts 1–2 demonstrates that John’s prediction was fulfilled at Pentecost.  The sixth reference appears in 1 Cor 12:13, where it is clear that all Christians receive Spirit-baptism.  The phrase therefore refers to a ritual that depicts a believer’s initiation into the body of Christ by the indwelling Holy Spirit, who never departs following true conversion and regeneration. [This statement confuses the baptism being performed by the Lord Jesus Christ with the baptism being performed by the Holy Spirit at the salvation of all Church Age believers.]  If baptism with the Holy Spirit refers to the conversion of believers, baptism with fire would naturally be associated with the fiery judgment of unbelievers described in verses 10 and 12.  Yet the actual grammatical construction in Greek suggests that verse 11 refers to only one baptism [wrong assumption], that which combines the Holy Spirit and fire [wrong conclusion].”


e.  “In this little paragraph there are parallels to Mark, and especially to Luke (both of whom have the words spoken to the people generally rather than to the Pharisees and Sadducees).  At this point John turns to his practice of baptism and relates it to another baptism that would follow.  John’s successor would come on the scene as one greater than I.  The word greater contains the idea of strength, of power; the Christ would be more powerful than his predecessor. Then John moves on to fitness. He sees himself as not worthy to perform the most menial service for the coming great one and selects the carrying of the sandals to bring this out. Mark and Luke have the loosing of the sandal thong, but since the sandals were then carried off this means no more than references to two stages of the same process.  The important point is that dealing with the sandals was the menial task of a slave. Teachers in Palestine at that time were not paid, but it was usual for disciples to help their rabbi in whatever way they could.  There is a rabbinic saying: ‘Every service which a slave performs for his master shall a disciple do for his teacher except the loosing of his sandal-thong.’  It is a mark of John’s humility that he says he is not worthy of the service that no one but a slave would perform.  The great one will baptize you with the Holy Spirit and fire. Jesus will do much more for those baptized than John could.  John could demand that they repent, but Jesus would bring them the Holy Spirit.  John at the very least is saying that Jesus’ baptism is no mere ritual affair, but one that involves the effective gift of the Spirit.  We do well not to inquire too closely into the relationships between the Persons of the Trinity, but at least we can say that the coming Messiah will bring His followers into vital contact with the Holy Spirit and thus inject a new force into their lives.  With this is linked fire; the connection is close, for there is no separate preposition.  Baptizing with the Holy Spirit goes along with baptizing with fire, which here stands for purification. Some interpreters understand fire to refer to judgment (as it often does, but the link with the Holy Spirit makes it more likely that the same people are referred to and that they are purified as well as indwelt (fire was linked with the coming of the Spirit on the Day of Pentecost, Acts 2:3).”
  The problem with this interpretation is that the fire of Pentecost represents the person of the Holy Spirit.  Therefore this interpretation is saying that the meaning of the phrase is that people would be baptized with the Holy Spirit and the representation of the Holy Spirit, which is ridiculous redundancy.


f.  “It is notable that, like Jesus, the Baptist avoids the title ‘Messiah,’ evidently because of the political tinge the Jews had come to connect with this term.  The phrase ‘after me’ is to be understood temporally.  John’s words are not self-abasement.  This is not false humility.  The preposition EN has the ordinary meaning ‘in connection with water’ and ‘in connection with the Holy Spirit’.”
  Lenski, like others, rejects the idea of ‘fire’ representing judgment, but sees it as representing cleansing at Pentecost.
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