John 1:1
Matthew 20:16



 is the adverb of manner HOUTWS, meaning “Thus; So; In this manner.”  Then we have the third person plural future deponent middle indicative of the verb EIMI, which means “to be: will be.”


The future tense is a predictive future, which affirms what will take place.


The deponent middle voice is middle in form but active in meaning with the subject (the last ones) producing the action.


The indicative mood is declarative for a simple statement of fact or reality.

Next we have the nominative subject from the masculine plural ordinal adjective ESCHATOS, meaning “the last ones.”  Then we have the predicate nominative from the masculine plural adjective PRWTOS, meaning “the first ones.”

“So the last ones will be the first ones”
 is the additive use of the conjunction KAI, meaning “and,” followed by the nominative subject from the masculine plural ordinal adjective PRWTOS, meaning “the first ones.”  Finally, we have the predicate nominative from the masculine plural adjective ESCHATOS, meaning ‘the last ones.”

“and the first ones, the last ones.’”
Mt 20:16 corrected translation
“So the last ones will be the first ones and the first ones, the last ones.’”
Explanation:
1.  “So the last ones will be the first ones”

a.  Having concluded the parable, Jesus now addresses the disciples with special attention to Peter, the spokesman for the group and the one who asked the question, ‘What will there be for us?’  This statement also echoes the last statement of our Lord before teaching the parable, Mt 19:30, “However, many first ones will be the last ones and the last ones the first ones.”


b.  In the previous context of Mt 19:28-29 our Lord talked about rewards in millennial kingdom and eternal life.  Therefore, the recipients of those rewards and eternal life can only be believers entering the millennial kingdom of the Son of Man.  Therefore, ‘the last ones’ refer to believers and ‘the first ones’ also refer to believers.  The first ones to believe in Christ enter the kingdom and the last ones to believe in Christ enter the kingdom.  All believers enter the kingdom of have eternal life.  All believers receive rewards of being in the kingdom—living in perfect peace, prosperity, environment, no disease, etc., that is, all the blessings of being in the kingdom.  The first to believe receive the same blessings as the last to believe (each receives their denarius).


c.  The last ones can refer to the Tribulational saints, that is the last group of believers of the Jewish Age (which is composed of both Jews and Gentile believers of the tribulation), which is the last seven years of the Jewish dispensation.  And the Lord may be talking about all believers in general.


d.  The ‘first ones’ could refers to the believers of the prediluvian (prior to the universal flood) civilization, those who believed in Christ from Adam to Noah, or to those Jewish believers of the Exodus generation (if Jesus is thinking of just the Jews and the fulfillment of the unconditional covenants to Israel).   Jesus could be addressing the entirety of human history or just the entirety of Jewish history.

2.  “and the first ones, the last ones.’”

a.  The first ones to believe in the Lord Jesus Christ will be the last ones to enter the millennial kingdom, and the last ones to believe in Jesus will by the first ones to enter the kingdom.


b.  Parallel thoughts:



(1)  Mk 9:35, “And after sitting down, He summoned the twelve and said to them, ‘If anyone wants to be first, he shall be the last of all and the servant of all.’”



(2)  Mk 10:31, “However many [who are] first will be last, and the last, first.”



(3)  Lk 13:29-30, “And they will come from east and west and from north and south, and will be reclined for a banquet in the kingdom of God.  And behold, the last are those who will be first; and the first ones are those who will be last.”

3.  Commentators’ comments.


a.  “Many who have prominent places will someday find themselves demoted.  And many who often find themselves at the end of the line will find themselves promoted to the head of the line.”


b.  “Because God acts in grace and we so easily think in terms of merit, there will be many surprises for us all in the end when God’s will is seen in its final working out.  Human rankings will avail nothing at that time, and there will be those we have made last who will be first, and, of course, the reverse phenomenon will also take place.”
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